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TWO DAY
ASSESSMENT

WORKSHOP

Take your business to the next level

This 2 Day Workshop is to assist businesses in
utilizing Lean Tools to develop a method and plan

to eliminate waste with the identified Pain Point in
the manufacturing process. This workshop will use
the Value Stream Mapping tool to visually observe

What is Value Stream Mapping?

Current State of process, develop action plan to

improve process and map the Future State. This

workshop also identifies the monetary impact of Primary Tool used in Workshop is Value Stream

each action to demonstrate the impact to EBITDA, Mapping (VSM). VSM serves several crucial purposes

Cash and ROI for the workshop. within an organization, particularly in the context

As a result of this workshop a proposal will be
provided based on actions identified, required
training for implementation as well as coaching
offered by GKW Business Solutions

Benefits of the Workshop

@ Introduction of Lean Tools
@ Culture Shift
@ Visual Map of Process

@ Specific Action Plan To Improve
Constraint Process

& Plan To Implement Lean Tools
Into Organization

@ Financial Impact Analysis By Utilizing
Proprietary Financial Model

@ Positions Owner To Maximize Value
Of Business At Sale

Workshop Cost:

This fee will be waived with
acceptance of proposal.

$5000.00

of lean management and process improvement.

Here's are its primary purposes:

 Visualizing Processes
- ldentifying Waste
- Improving Efficiency and Flow

« Enhancing Communication
& Collaboration

« Supporting Continuous
Improvement

« Optimizing Resource Utilization
« Enhancing Customer Value
- Facilitating Strategic Planning

- Providing a Basis for Lean
Transformation

« Benchmarking & Best Practices

@@ i)

616-560-0740
gkwbusinesssolutions.com




